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Attendees:  RADM Warren Hamm, Al Voegele, Mark Leclair, Lt. Ben Couture, and 
Carrie Johnson.   
 
A. Voegele opened the meeting at 1:02 p.m.   
 
Police Contract 
The committee reviewed the existing PD contract and the committee plans to provide 
the Selectboard with a recommendation for FY’ 20 contract renewal options. 
 
Reviewed existing base contract, no issues to report from the PD or Town. The 
committee reviewed the Street Crimes data provided by Lt. Couture.  The committee 
commented that it seemed to be working very well and they wanted to recommend it 
continue. 
 
Proposed New Police Department Marine Unit 
Lt. Couture presented the committee with a new proposal for a Police Department 
marine unit.  They applied for a grant to fund the boat and expect to hear about the 
grant in October.  If the grant is not successful, then the proposed boat could cost 
$150,082. See attached proposal the committee would like to discuss with Chief Taylor 
in two weeks. Operation costs, minus revenues from inspections could be around 
$37,000 a year. With a grant, the Town cost is $37,521. 
 
Schedule 
Next meeting set for Wednesday, October 24th, 2018. 
 
Adjournment 
Meeting adjourned at 2:05 p.m.  
 
 
 
 


